Royalton Heartland Community Library Board of Trustees Meeting
January 19, 2026
Members present: Jill Westcott, Keri Pratt, Linda Pickreign, Margaret Allen, Richard Crafts, Keith Bond, Carole George, Michele Smith-Link.
Excused: Diana Bragg and Director Angelina DiMascio
1. President Michele Smith-Link called the meeting to order at 6:40, followed by the pledge to the flag.
2. A ten-minute public comment session was offered.
3. The Secretary’s Report of the November meeting was approved as read.
4. The Treasurer’s Report was accepted as presented.
5. The Director’s Report was shared with the board and is on file at the library.
6. The Friends of the Library report was shared with the board.
7. Old Business:
a. After reviewing the revised Unattended Children’s Policy, a motion was made by Keith and seconded by Carole that we approve the policy. A suggestion was made that we notify the Middleport Police Department of the Policy. The motion carried.
b. The invoice for the toilet has been received, and the toilet will be delivered soon. Halstead’s Plumbing will be contacted to arrange a date for installation.
c. Updates:
1. Angelina has contacted two companies for estimates on security cameras for the library. No additional information was available.
2. The safe has been installed. It was recommended that documents that are placed in the safe be digitized.
3. Angelina is now enrolled in the Simple IRA retirement program.
4. Abby has completed updating all computers. Keri Pratt will assist in obtaining the Library’s IRS Determination Letter.
8. New Business:
a. It was determined that we will place a petition on the Royalton Hartland School budget vote requesting an increase in funding equal to the tax cap.
b. Fees for bookkeeping services have increased from $280 to $290 per month, with annual year-end costs of $400.00.
c. Keri Pratt now has access to our Drop Box. Michele and Keri will explore options for increasing the capacity of our Drop Box.
d. Discussion to allow the Executive Board permission to approve quick expenditures. For example, this would include small repairs that need immediate action before the next Board meeting. A motion was made by Keri and seconded by Linda that the Executive Board be allowed to make expenditures up to $150.00.
e. The Board reviewed the information Angelina shared as to progress on the Goals set in our Strategic Plan. Angelina has accomplished many of the goals in year one, with some still ongoing. In addition to completing unfinished year-one goals, the Board chose three goals to work toward in year two of the Strategic plan. They are:
 1. Develop a schedule for seasonal facility maintenance.
 2. Design a staffing plan as library needs change. 
 3. Update the library website.
f.  The Board discussed a draft of a community survey presented by Angelina. Discussion followed as to locations to place hard copies of the survey as well as on social media. Board members asked for copies of the survey that was done in 2022 and requested additional time to make suggested revisions. Members’ input will be collected and reviewed later.
g.  An anonymous patron has donated a gift card to the library for an Amazon TV. The Board gratefully accepted the gift.
A motion was made by Keith and seconded by Keri that we enter Executive session to discuss personnel matters.
A motion was made by Margaret and seconded by Keri to end Executive session.
The Board accepted the resignation of Groundskeeper, Gary Snyder. Gary has served the library in many capacities for many years. We thank him for his service.
The Board discussed the groundskeeper’s current job description and Angelina’s proposed new description combining groundskeeping and maintenance. The Board created a new job title of external groundskeeper. Job description duties are yet to be finalized. The position will be paid at the minimum wage rate of $16.00 per hour in one-hour increments. 
A motion was made by Keri and seconded by Carole to offer the external groundskeeping position to an individual currently filling in. The motion passed.
Motion to adjourn was made by Carole and seconded by Keri. The motion passed. The meeting adjourned at 9:40.
Respectfully submitted,
Margaret Allen


