Royalton Hartland Community Library Board of Trustees Meeting
November 17, 2025
Members present: Jill Westcott. Linda Pickreign, Keri Pratt, Margaret Allen, Michele Smith-Link, Diana Bragg, Richard Crafts, Director Angelina DiMascio
Excused: Keith Bond, Carole George
1. President Michele Smith-Link called the meeting to order at 6:35, followed by the pledge to the flag.
2. A ten-minute public comment session was offered.
3. The Secretary’s report was approved as read.
4. There was no Treasurer’s report.
5. The Director’s Report was presented and discussed. The comprehensive report is on file at the library.
6. Friends Report: The friends minutes of the September and October meetings were presented. Liz Winters, president of the Friends was in attendance.
7. Old Business:
· Security cameras: Angelina will seek information from the tech person at NIOGA as to camera systems.
· Safe: Keri made a motion with a second from Linda, that we purchase a used safe at a cost of $300.00. The motion passed.
Updates:
· Gutters have been cleaned at a cost of $275.00. Roof cleaning will be considered next year.
· Unattended Children’s Policy: Linda, Michele, Margaret, and Angelina will meet January 6th to amend the existing policy per NIOGA input.
· Purchase and installation of the office and closet doors will be on hold pending investigation into insurance issues.
8. New Business:
a. Toilet: A motion was made by Diana and seconded by Linda that we purchase a Cadet toilet at a cost of $245.12. Motion passed. Thanks to Jill for investigating and providing quotes. Thanks also to Wes Pickreign for repairing the existing toilet.
A motion was made by Keri and seconded by Jill that we contact Halstead Plumbing for the toilet installation. The motion passed.
Angelina will investigate the cost of a sanitary disposal container for the library bathroom.
b. A motion was made by Diana and seconded by Richard that we purchase a new handle for the bathroom door, not to exceed $40.00. The motion passed.
c. Computer update: The technology for Office Suite expired. The cost to update four patron computers and four staff computers through NIOGA is $660.00. The motion to purchase the latest version was made by Richard and seconded by Keri. The motion passed.
d. Borrowing of Materials policy revision was approved.
e. Clerk PTO policy revision was approved.
f. Clerk sick time policy revision was approved.
g. A total of $325.00 was approved to cover bonuses for the entire staff. A motion by Dick and second by Jill was passed.
h. NIOGA Trustee Training is scheduled for December 3rd. at the library. 
A motion was made by Michele and seconded by Keri that we enter Executive session to discuss the Director’s evaluation and minimum wage increases.
A motion was made by Michele and seconded by Keri that we end Executive session.
 Based on the minimum wage increase of $.50 per hour, starting January 1, 2025, a motion was made by Keri and seconded by Jill to grant the increase to three staff members. The motion carried.
The motion to adjourn was made by Keri and seconded by Richard. The meeting adjourned at 9:40.
Next meeting is January 19, 2026.

Respectfully submitted,
Margaret Allen




